Project Task 2 (Organizational chart):
 

The Wrigley Organization
 

 

William Wrigley Jr. started 1891 with selling soaps- and giving little packages of baking powder to every soap as a buying incentive. After realizing that the customers buy the soap because of the baking powder, he sold baking powder and donated chewing gum with every package. He made even more business and started to sell just chewing gum- the history of the Wrigley company started. 

The company has success in more than 180 countries all over the world, and merged together with Mars Incorporated in 2008. 

The corporate headquarter is situated in the well-known Wrigley building in Chicago, US. 

As the current president of the company, Dushan Petrovich is responsible for the worldwide strategy, operations and the whole business performance. 

 

 

Overview of the Organizational chart
 

-> Global Management

 

-> Regional Management

 

1. Finance

2. Sales

3. Marketing

4. Purchasing, IT & Administration

5. PLD (Program for Leadership Development)

