MCGHEE Productivity
http://www.mcgheeproductivity.com/

Approach to productivity:
o higher productivity is the result of integrating three factors: willing individuals,
supportive technology and customized education
e most rapid improvement occurs when executives take the lead and training is role-
related
Service:
¢ individual coaching
e group seminars
e consulting services and products.
Area:
Management, Executives, Leadership

Productivity Inc.
http://www.productivityinc.com

Approach to productivity:
e improving cost, quality, delivery and capabilities are shared by all organizations
across all industries
Service:
o determine the most effective approach for your organization
e plan and deploy your strategic initiatives
e achieve the greatest amount of improvement in the shortest amount of time
Area:
e |ean Strategy
> Vision Creation and Deployment
- Strategic Planning
o Hoshin Management (Policy Deployment)
o Corporate Diagnhosis
o Assessments
e |Lean Management
o Lean Deployment
o Project Management
o Team Development
- Change Management
e Lean Manufacturing
> Value Stream Management
> Standard Work
- Operational Assessments
e |Lean Equipment
o Total Productive Maintenance (TPM)
e Lean Culture
o Lean Culture Change
> Lean Leadership
e Lean Innovation
o Lean Product Development
e Lean Supplier Development
> Lean Supply Chain
e Administrative Lean
o Lean Office


http://www.mcgheeproductivity.com/services/consultingservices.html
http://www.productivityinc.com/

e Training
o Lean Sigma Training
> Lean Sigma Train the Trainer Programs



