PRACTICAL WORK NUMBER 5

ACCENTURE (United States and Canada)

Services: 

Customer Relationship

Management

Finance & Performance

Management

Process & Innovation

Performance

Risk Management

Strategy

Supply Chain Management

Talent & Organization

Performance
CHARLES BROOKS ASSOCIATES (United States)

Services:

Operations including New Plant Start-Up and Technology 


 HYPERLINK "http://www.charlesbrooks.com/NewPlantSU.html" Design, Work Team Development, Lean Manufacturing, 
Six-Sigma, and Changeover Reduction.
Maintenance Effectiveness Improvement including Lean 


 HYPERLINK "http://www.charlesbrooks.com/Lean.html" Maintenance, Maintenance Benchmarking, and Computerized 
Maintenance Management System (CMMS) implementation.
Training Services including job skill training for mechanics, 
technicians, and supervisors based on the Analytical Method of 


 HYPERLINK "http://www.charlesbrooks.com/AMT.html" Training (AMT).
Supply Chain Services including warehousing effectiveness, 
replenishment cycle time reduction,  capacity analysis, and 
inventory effectiveness.
Performance Technology
Workshops and Seminars including a One-Day AMT Train – 


 HYPERLINK "http://www.charlesbrooks.com/Trainer_Workshop.html" the – Trainer  for the rapid training and retraining of job specific, 
technical job skills for manufacturing operators and maintenance 
professionals and  a one-day Analytical Thinking and Root Cause 


 HYPERLINK "http://www.charlesbrooks.com/Root_Cause_Workshop.html" Analysis workshop for professionals who want to learn specific 
methods of identifying problem causes and producing solutions.

Differences:

Charles Brooks coached industries:

AUTOMOTIVE



 HYPERLINK "http://www.charlesbrooks.com/ChemicalCase.html" CHEMICAL



 HYPERLINK "http://www.charlesbrooks.com/ForestProductslCase.html" FOREST PRODUCTS



 HYPERLINK "http://www.charlesbrooks.com/PrintCase.html" PRINTING



 HYPERLINK "http://www.charlesbrooks.com/BeverageCase.html" BEVERAGES



 HYPERLINK "http://www.charlesbrooks.com/MedicalProductslCase.html" MEDICAL PRODUCTS
Accenture coached industries:

· Aerospace & Defense
· Airline
· Automotive
· Banking
· Border Management
· Building Materials
· Capital Markets
· Chemicals
· Communications
· Consumer Goods and Services
· Customs
· Defense
· Electronics and High Tech
· Energy
· Financial Services
· Forest Products
· Freight and Logistics
· Health & Public Service
· Human Services
· Industrial Equipment
· Insurance
· Life Sciences
· Media and Entertainment
· Metals
· Mining
· Nonprofit
· Postal
· Public Safety
· Public Transportation
· Retail
· Revenue
· Travel
· Utilities
· Client Successes
· Overview of all Industries
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